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Minutes of the Board of Selectmen Meeting of Wednesday, November 2, 2016.  Present were 
Eldon F. Moreira, Chairman; Jerry  Lawrence, Vice Chairman; and Anthony J. Kinahan, Clerk.  
Also present was David L. Gagne, Town Administrator.  The meeting convened at 7:00 p.m. in 
the Selectmen’s Meeting Room in Town Hall. 
 
Also present at this time: 
 
John Duggan, Treasurer/Collector   
 
Chairman Moreira called the meeting to order at 7:00 pm. 
 
The Board led the Pledge of Allegiance.  
 
At 7:00 p.m. John Duggan, Treasurer presented borrowing documents to the Board for signature. 
Mr. Duggan stated that they are rolling over a band of $5,000,000 for the Middle-Senior High 
School.  Mr. Duggan stated they are waiting for the project to be complete before going to the 
bond market. Mr. Duggan stated that $5,000,000 will be coming due later this month, so the 
Town took bids for the short term, until the project wraps up, but in meantime, have a bond 
anticipation note for one year.  Mr. Duggan stated that the Town obtained a good rate of .90%, 
helped in part by the Town's credit rating being upgraded last week by Moody's.  Mr. Duggan 
stated that the Town has a strong rating and will continue to work on it.  The Board signed the 
borrowing documents.  Mr. Duggan stated that he will be before the Board again in two weeks to 
have them sign additional borrowing documents. 
 
Mr. Chairman thanked Mr. Duggan. 
 
At 7:05 p.m. Mr. Duggan left the meeting. 
 
Mr. Lawrence MOVED to approve the meeting minutes of October 5, 2016, Mr. Kinahan 
seconded, and so voted unanimously. 
 
Mr. Kinahan MOVED to accept for review the meeting minutes of October 19, 2016, Mr. 
Lawrence seconded, and so voted unanimously.   
 
Chairman Moreira stated that he visited the site of the Howard High School stone with Mr. 
Benson today to discuss the stone, which stone Mr. Benson wants moved from Friendship Park 
to the Historical Museum.  Chairman Moreira showed pictures of the old arch, which the stone 
was a part of.  Chairman Moreira stated that he was afraid of damaging the stone when digging 
to move it.   
 
Mr. Kinahan stated he did not see the value of moving the stone, as it has been there for many 
years.  Chairman Moreira asked whether the stone will be kept indoors if it was moved to the 
museum, and Mr. Gagne stated  he understood it would be housed indoors.  Chairman Moreira 
stated that Mr. Benson said that there are pieces of the arch still behind the library.   
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Mr. Lawrence stated he did not feel this issue fell under the jurisdiction of the Board of 
Selectmen, and that the school had already given the Historical Commission authority to move 
the stone.  Mr. Lawrence stated that he had visited the site three to four years ago with Tom Snell 
to see if other pieces could be salvaged.  Mr. Lawrence expressed concern about the stone's 
deterioration from skateboarding, frost heaves, etc. and stated he felt that moving the stone 
indoors was a good idea.  Mr. Lawrence stated that he now better understood that there was no 
ceremony when the stone was originally placed there.  Mr. Lawrence stated that the Board 
decision is limited to whether or not to allow the Highway Department to move it for the 
Historical Commission. 
 
Chairman Moreira stated that the Board has say regarding Town property. 
 
Mr. Kinahan stated that he feels the stone is where it should be, where the school once stood.   
 
Chairman Moreira requested Mr. Gagne share his thoughts on the matter.  Mr. Gagne stated that 
it was not an administrative decision, and that it is for the Board to decide, and he will 
implement.  Mr. Gagne further stated that there was no right or wrong decision, just a decision 
based on what the residents want.   
 
Chairman Moreira stated he felt the Board should put it to a vote.  
 
Mr. Gagne stated that he originally thought Friendship Park was Town property, not school, so 
he is not sure the Board can prevent the school from moving the stone.  Mr. Gagne stated that 
Mr. Lawrence may be correct that the Board can only stop Town employees from moving the 
stone.   
 
Mr. Kinahan stated he did not want the school to pay to move the stone simply because the 
Board would not approve Town employees to move it.   
 
Chairman Moreira stated he spoke with Mr. Graf who said he could not guarantee the stone 
would not be damaged when moving.   
 
The Board further discussed jurisdiction questions and potential costs to determine whether the 
school has autonomy in the decision to allow the Historic Commission to move the stone. 
 
Mr. Lawrence MOVED to allow the Historic Commission to move the stone from Friendship 
Park to the Historic Commission museum. Vote: Mr. Lawrence, yes; Mr. Kinahan, yes; 
Chairman Moreira; no.   
 
Mr. Kinahan MOVED to accept the recommendation to appoint Jim Henderson to the Council 
on Aging Board, Mr. Lawrence seconded, and so voted unanimously. 
 
At 7:25 p.m. Chris Iannitelli, Forestry Superintendent joined the meeting and stated that National 
Grid will be installing new 40 foot poles, and that there are approximately 250 locations in Town 
where the new poles will go. Mr. Iannitelli stated that National Grid is upgrading voltage from 
4000 to 13,800, and that they feel the condition of wiring in Town is catastrophic, and could fail 
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at any time. Mr. Iannitelli stated that by law National Grid needs to increase the size of the poles 
to raise them above other utility lines.  Mr. Iannitelli stated National Grid looked at about 60 
trees, and they will remove 40-45 significant trees and a number of smaller trees. Mr. Iannitelli 
stated that after discussion with National Grid, he saved 15-20 trees, which will be pruned.  Mr. 
Iannitelli stated these trees may still need to be removed after pruning.  Mr. Iannitelli stated that 
National Grid advised that residents have approved all of the tree removals, and that some may 
be on private property, while others are on Town property.  Mr. Iannitelli stated that removing 
the trees should eliminate a lot of outages, but he also wants to protect the aesthetic of the Town 
and trees.  Mr. Iannitelli stated that he felt a compromise was reached after touring the trees with 
the arborist. He stated that several trees are hazardous, and some were already marked to be 
taken down by the Forestry Department.  Mr. Iannitelli stated that National Grid will stump grind 
a few of the trees that are near the edge of the road (about 10-12 trees).  Mr. Iannitelli stated that 
two trees will be looked at by another arborist before giving approval to have them taken down.  
Mr. Iannitelli stated that National Grid's tree replacement program will be used, which is not tree 
for tree, but will provide some new trees to the Town. Mr. Iannitelli stated that the down side is 
that the Town will lose some trees that Mr. Iannitelli would have liked to keep, but wires will go 
right where they are.  Mr. Iannitelli stated that National Grid has removed some of the dots 
painted on trees.  
 
Mr. Lawrence asked about stump grinding.  Mr. Iannitelli stated that National Grid will only 
grind stumps which are 6-8 feet back from the street, and beyond that National Grid has sought 
approval by residents to leave the stumps.  Mr. Iannitelli stated that the Town may be grinding a 
few stumps in the future, because the Town typically goes back 20 feet.   
 
Mr. Kinahan asked how Mr. Iannitelli was looped in by National Grid.  Mr. Iannitelli said he saw 
the dots painted on the trees, and then he spoke with National Grid who said they were going to 
be reaching out about their plan. Mr. Iannitelli stated the Town is saving money on some trees 
that would have been taken down anyway. 
 
Mr. Gagne read an excerpt of National Grid's letter, that stated National Grid obtained resident 
approval of leaving stumps. 
 
Mr. Gagne stated he wished to make the Board aware of Gill Metal Fab's intent to apply for MA 
Economic Development Program. Mr. Gagne stated that would like to invite a representative 
from Gill to give a presentation to the Board.  Mr. Gagne stated that the owner is looking to 
relocate his business from Brockton, and is shopping around for the best tax incentive. Mr. 
Gagne stated that Gill currently employs 24, and that it hopes to hire about 5 more employees 
over the next 2 years. 
 
Chairman Moreira stated the Board would review the Zoning Board of Appeals, Site Plan 
Review, of 403 Pleasant Street to permit a contractor's yard.  Mr. Gagne stated that the owners 
split the property into 401 and 403, but that the special permit only listed 401, so 403 is 
technically not compliant.  Mr. Gagne stated that this request is a perfunctory motion by the 
Board of Zoning Appeals to approve 403, and that Building Inspector indicates it meets criteria, 
etc.   
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Mr. Lawrence MOVED to provide usual site plan review comments to the Board of Zoning 
Appeals including the need to consider aesthetics during construction and renovation, and to 
provide screening for residential abutters, Mr. Kinahan seconded, and so voted unanimously.    
 
Chairman Moreira stated that approximately 20% voters already voted early as of the meeting.   
 
Mr. Lawrence stated that the Tri Town Veterans Day Parade is in Town this year, and the Board 
hopes for a great turnout on November 11th.   
 
Mr. Gagne gave the Town Administrator’s Report.  Mr. Gagne stated the Board recently signed 
off on a policy authorizing the Town Administrator to approve certain Town land/road use 
requests.  Mr. Gagne stated the Senior Scholarship Run had already occurred, but it was put on 
the agenda to share with the Board pursuant to the policy.  
  
Mr. Gagne stated that there have been no new Fire Department employees hired since the last 
time employees came in to meet with the Board, so no meeting will be scheduled at this time.   
 
Mr. Gagne stated that a meeting occurred with the Highway Superintendant Graf, Confidential 
Secretary, Tracy Altrich, and Columbia Gas.  Mr. Gagne stated that Columbia Gas will be going 
back out to re-inspect and upgrade certain sites, and they will pay attention moving forward to 
how the work sites are left. Mr. Lawrence asked if East Street/106 was one of the areas of 
concern. Mr. Gagne stated he believed so but would confirm. 
 
Mr. Gagne stated the Selectmen/Administrator's office had interviewed and filled internship 
positions.  Mr. Gagne stated they will come in to meet with the Board in early December. Mr. 
Gagne stated one of the interns will focus on complying with the new EPA guidelines for storm 
water permits for the Conservation Commission.  Mr. Gagne stated the intern in the Selectmen's 
office is compiling collective bargaining agreements from peer communities, as all four of the 
Town's union contracts are expiring this year, and the research will help with negotiations when 
the time comes.  
 
Chairman Moreira stated he would entertain a motion to enter into Executive Session, not to 
return to Open Session, for the purpose of conducting a strategy session in preparation for 
negotiation with non-union personnel, specifically the highway superintendent.  Roll call vote: 
Mr. Kinahan, yes; Lawrence, yes; Chairman Moreira, yes.   
  
Meeting adjourned at 7:36pm. 
 
Respectfully Submitted by Tracy L. Altrich, Confidential Secretary 
 
List of Documents in October 19, 2016 Agenda Packet: 

• National Grid Letter and Plan Regarding 40J1 Conversion Project 
• Meeting Minutes of October 5, 2016 
• Meeting Minutes of October 19, 2016 
• Benson Letter dated November 1, 2016 
• Council on Aging Letter, dated October 7, 2016 
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• Henderson Letter, dated October 7, 2016 
• Gill Metal Fab Letter, dated October 27, 2016 
• Site Plan Review, Special Permit, Zoning Board of Appeals, 403 Pleasant Street 

 


